
CSRIPS STRATEGIC PLAN
2023 - 2028

Expanding training into
surrounding counties will
increase experience for

students.

Providing students with up to
date equipment and

innovative facility will
increase student retention.

Building the culture of
Commitment to Excellence,

make CSRIPS a top rated place
to work.

Leveraging all divisions of
CSRIPS business to

proactively address economic
impacts.

Increase Academic
Reach

Investing in CSRIPS
Future

Increase Financial
Diversification

Strategies Strategies Strategies Strategies

Survey region for
education gap analysis
Sign hospital
agreements in tri-county
Expand ride agencies in
tri-county
Create extensive social
media plan

Fleet replacement plan
Work with curriculum
vendors on student
packages
Sponsor industry events
Attend community
events/social media

Hybrid Courses
Virtual Reality
Disaster Row Expansion
Appreciation Events
FOC training
Increase social media
presence

CPR Expansion
Plug & Play Contract
development
Hybrid Courses
Introduce EMS
continuing education

Creating the
Educational Facility 

of Choice

Mission
To Educate... Facilitate... Motivate...

and prepare our students to proudly serve the community and continuously uphold our "Commitment to Excellence".

Vision
The Coral Springs Regional Institute of Public Safety will be the school of choice for not only students but also staff, instructors and agencies. Together, we will

continue to achieve the premiere status as one of the top fire service training schools in the state dedicated to high standards and the pursuit of innovation. 




